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INTRODUCTION
Following consultation this Shop Front Design Guide was formally adopted by the
National Park Authority Committee on 27th May 2011.
Within the Brecon Beacons National Park there are many examples of retail areas
within towns and villages in which traditional and attractive characteristics survive,
many of which also feature historic buildings at their core. The use of statutory
designations such as Listed Building and Conservation Areas provide an opportunity
to preserve and enhance these areas, making them attractive and lively places for
people to live, work and visit.
Shop fronts are the main advertising method for retailers and are required to be
eye-catching as well as conveying the type of business offered. In order to maintain
the character of retail areas, a concerted effort from all involved is required. If well
designed, shop fronts can make a positive contribution to the character and trading
success of an individual street or shopping centre.
The purpose of this guide is to encourage greater care to be taken in shop front
design and promote high quality design standards within the National Park in order
to create settings in which retailers can establish and develop successful businesses.
To understand the issues, this guide has been arranged into four sections:
1

The components of a shop front;

2

The principles governing shop front design;

3

Design criteria for quality shop fronts;

4

Other Key Elements of shop front design

1

Components of a shop front

1.1

Shop fronts are composed of a number of functional elements and
architectural features that work together to form a visual framework.
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Fascia
A fascia board the area used to display the name of the shop.
Fanlight
The fanlight is often incorporated into the entrance design and can be used
to display the property number.
Cornice
The cornice provides a horizontal divide between the shop front and the
upper floors.
Glazing (Transoms and Mullions)
Transoms and Mullions are the horizontal and vertical divisions used to divide
large expanses of glass. Any vertical divisions should reflect the vertical
division on the upper floor.
Corbel/Console Bracket
These provide support to the cornice and are found at the top of the
pilasters located at either end of the shop front.
Pilaster

Pilasters provide vertical framing to the shop front and provide visual support
to the fascia and upper floors. They are a traditional building feature designed
with a base and capital and can also establish a visual division between
neighbouring properties.
Stall riser
The stall riser forms a solid base to the shop front providing it with balanced
proportions.
Entrance
The design and positioning of the door should reflect the character of the
whole building. Any doorways providing independent access to upper floors
should be positioned carefully within the design.

2

Principles of Shop Front Design

2.1

This section sets out some basic principles for shop fronts throughout the
National Park. The guide sets out parameters within which to work and is
not intended to restrict ideas or imagination but to encourage innovative yet
sensitive solutions.

2.2

Whether designing a new shop or planning to alter or replace an existing
one, it is important to consider the visual impact it will have upon the
building and the wider streetscape. A shop front and building must be
considered as a whole entity to ensure they are seen together rather than
separate elements of the same building

2.3

Each street has a character and visual hierarchy that is established by the
relationship between the buildings found there. If a shop front is to be
successfully integrated into its surroundings, it will be required to respond to
a number of established design criteria. Generally, new and refurbished shop
fronts should follow the principles set out below:
•
•
•
•
•
•
•
•
•

Respect the character of the existing building and its neighbours;
Reinforce the local character of the area and contribute to or create a
sense of place;
Work towards enhancing the overall quality of the street scene;
Clear identity, not a mixture or styles;
Conserve existing historic features where possible, this may be essential
if the building is listed;
Ensure neighbouring shopfronts are visually separate as to relate to
each individual building;
Maintain existing proportions to ensure each floor/element is clearly
defined;
Use symmetry and rhythm to relate shop fronts to upper floors, unless
a strong horizontal emphasis exists to allow a different pattern;
Clearly define the entrance to the shop and make it accessible;

•
•
•
•
•

Integrate signs, lighting, and security measures into the overall design
concept;
Adapt company ‘house styles’ to suit the individual character of the area
and building, avoid using arbitrary repetition and stretched logos;
Use high quality materials and craftsmen;
Where a quality traditional shop front remains, the shop front shall be
refurbished unless it can be fully justified that replacement is a better
alternative.
In rare cases a more modern shop front may be appropriate. However,
the Local Planning Authority will seek the use of high quality sustainable
materials and a design that is fully compatible with the existing street
scene.
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Above: Example of poor quality shop front

3

Design criteria for quality shop fronts

3.1

There are many instances where an original shop front will remain, hidden
underneath later additions. For example, older fascias often lie beneath
modern box fascias and pilasters and corbels were often boxed in as fashions
changed. Where there is evidence of original details surviving, any such
features should be retained and restored/refurbished.

3.2

The removal of a traditional shop front that is part of a Listed Building or within a
Conservation Area will not be permitted if it is appropriate to the building or is of
architectural or historic interest in its own right.

3.3

Permission for the replacement of traditional shop fronts in Listed Buildings or in
Conservation Areas will only be granted if the existing shop front is inappropriate to
the building or area and its replacement will be of high quality and improve the
character of the building or area.

3.4

Shop fronts and the buildings they occupy must be considered and designed
as a whole unit within the street; they should not be designed in isolation.
This is especially important when the building may be one of a group and the
unity of design is an integral part of historic or architectural merit.

Scale, height and proportion
3.5
The scale and height of a shop front must be in proportion with the rest of
the building. This will allow the design of the shop front to fit within the
original structural framework of the building.
3.6

Where a shop front is to cover more than one building, vertical subdivisions
should be used to retain the individual appearance of each. This can be done
by retaining dividing piers or pilasters, and respecting differences in adjacent
fascias and stall risers. Individual fascias should be retained; conformity and
linkage can still be achieved satisfactorily by continuity of lettering style,
design and colour.

Vertical Emphasis

Horizontal
Emphasis

Access for all
3.7
Access to shops has to be given special consideration, as required by the
Disability Discrimination Act 1995. Every opportunity must be taken to
ensure that access to and circulation within shops is possible for all members
of the public.

3.8

All designs should conform to current standards of the Building Regulations
where applicable. Further details are available for our Building Control
Section of the relevant Unitary Authority.

3.9

Any solutions to conform to these requirements may need a creative and
flexible approach, necessitating detailed discussions between the applicant
and the Planning Service. This will be essential when dealing with alterations
to Listed Buildings.

Key Principles
3.10 Doors and Entrances
• Changes in level at the main entrance and within shops should be avoided.
If this cannot be done, a suitable ramp should be provided where
possible.
•

Recessed doorways are a common feature in traditional shop fronts.
They allow for an increased window area and a larger display. They can
also be used to provide a level access by bridging any change in level
between the shop floor and the street level.

Well designed entrance way:
•
Recessed
•
Level Access
•
Outward opening
•
Easily distinguishable

3.11

•

The door must be easily distinguishable in the façade; recessing or using a
detail colour can achieve this.

•

Doors should be easy to open, or automatic. Revolving doors should be
avoided but if essential should be supplemented by hinged or sliding
doors that are available at all times.

•

Glazed doors or large areas of glass should have visually contrasting areas
in the form of a logo, sign or decorative feature at two levels in order to
indicate their closed position.

Fascia and detailing
• Oversized fascias being used to conceal a suspended ceiling inside the
shop will not be appropriate. Other methods must be considered to hide

a false ceiling. For example, setting the suspended ceiling back from the
window or forming a splayed bulkhead.

Overly dominant
fascia board which
detracts from an
otherwise relatively
balanced shop front

•

A fascia should not extend beyond the shop front surround and should
not stretch uninterrupted across a number of distinct buildings or
architectural units.

•

The top of a fascia should be sited well below the sill of the first floor
windows and should not obscure any existing architectural features or
decoration.

Fascia board located too
close to the first floor
window – no clear
distinction between floors

•

The detailing used to frame the fascia using a cornice, blind box, and
corbels should be incorporated into the overall design of the shop front.

•

The cornice is an important part of traditional shop front design,
providing a horizontal line between the shop front and the upper floors
as well as providing weather protection to the shop. If the projection is
sufficient the cornice may incorporate a trough light if appropriate.

Bold cornice detailing providing clear definition between the shop front and
upper floor

Overly large pilasters and corbels successfully giving a traditional shop
front design a contemporary twist

3.12

•

Pilasters and corbels provide vertical framing for a shop front and
establish physical separation from neighbouring buildings. They should be
sufficient in size and number and appropriately located to provide visual
support to the fascia and upper floors.

•

These are traditional features and may not be appropriate for a modern
shop front design. However the principle of providing a clear division
between shop fronts and visual support for the upper façade still applies.
An appropriate way of achieving this in a modern design would be to
incorporate or retain flanking masonry piers and where necessary, include
uprights within the shop front.

Stall riser
• It should be noted that there would seldom be any situation where a stall
riser is not required to complete the design of a frontage. It is an integral
design feature, providing support for the glazing and should therefore be a
strong feature both in dimensions and structure.
•

The choice of depth will depend on the overall design of the shop front
and can be influenced by the depth of the fascia.

•

Existing stall risers with decorative features of quality should be retained.

•

Materials used should always respect and enhance the materials of the
whole building and shop front.

•

Contemporary designs should also incorporate some form of stall riser. It
can be reinforced to provide additional security, can allow the display of
goods at a more visible height and can help to create a horizontal link
between adjoining buildings.

Left:
Lack of stall
risers at ground
floor level
resulting in an
unbalanced shop
front
Right:
Same shop front
but with stall
risers, dividing
pilasters and
corbels

3.13

Windows and Glazing
• The size and style of shop windows, including glazing bars, mullions and
transoms must be in scale and proportion with the shop front and
building as a whole.
•

Extensive areas of uninterrupted glazing will not normally be acceptable
as this creates the effect of a void at ground level.

•

Where glazing in shop fronts is to be divided, the number and location of
the divisions should ideally reflect any existing vertical divisions on the
upper floors. This will assist in providing visual support for the upper
levels whilst providing a solid structural element at ground level.

Shop front
designed with
vertical symmetry
creating visual
support for the
upper floor

•

This principle is
acceptable for modern shop front designs, although sub-division is more
commonly found on traditional shop fronts.

3.14

3.15

Materials
• A high quality of materials and finish will be expected in any proposed
shop front design.

•

The number of different materials and colours should be kept to a
minimum to avoid a clash with the adjoining buildings and the overall
character of the street.

•

On Listed Buildings the use of non-traditional materials will not normally
be permitted (i.e. fibreglass or plastics) as their appearance often conflicts
with the character of the building and area.

•

Timber sourced from sustainably managed forests is one of the most
adaptable and sustainable materials used in shop front construction.
Ideally when dealing with traditional shop fronts, new or
reinstatement/repair timber should be the primary material.

Colour
• Any proposed colour scheme should be in keeping with the existing
colour scheme on the building and adjoining buildings. It should enhance
the design of the shop front and highlight any important decorative
features present.

•

Whilst there is no approved colour palette for the National Park we
would recommend the use of muted colours taking a lead from existing
buildings. The use of garish/vivid colours, not in keeping with the
character of the area will not be appropriate and will not be supported.

•

Large areas of bright colour, particularly on shiny materials such as plastic
should also be avoided.

The use of solid colour
which is visually
dominant in the
Streetscape should be
avoided

4

Other Key Elements of shop front design

Signs and advertising
4.1

The primary function of a shop front sign is to attract the attention of
consumers and advertise essential information, for example the shop name,
type of business, street number and if required the business address.

4.2

As a general rule, signs will not normally be permitted above fascia level. The
size, location, colour, design, style of lettering and how it is illuminated all
contribute to the appearance of a shop and character of a building. If
designed well it can greatly enhance the appearance of the building and can
also influence positively the trading success of a shop.

4.3

The adoption of a corporate design approach may not be considered
appropriate for every building or street. Where standardised treatment
would dominate or have a negative impact on a building or street, it is
expected that the design will be modified. Corporate styles are acceptable
only where they are subordinate to architectural considerations.

Corporate image that has
been successfully adapted
to provide a high quality
shop sign

4.4

There may be instances where modern and unique signage would be
appropriate and supported however these would be determined on an
individual basis and be expected to be of a high design standard. Not all
locations would be deemed appropriate for such signage.

4.5

Window stickers, poster displays and illuminated box signs in shop windows
are often unsympathetic to the character of a building or area and would
generally be discouraged. Window signs in upper floors will only be
permitted for businesses operating solely on the upper floors.

4.6

The regulations covering advertising and signs are often complex and can be
confusing, it is recommended if dealing with signage that you check with the
Local Planning Authority in the first instance to ascertain what consents may
be required.

4.7

Fascia signs
• Generally, one fascia sign per shop would be acceptable, as this is more
effective than a number of individual signs all competing for attention.
•

As the fascia crowns the whole design of the shop front, it should be in
proportion to others nearby as well as the building on which it is located.

•

Fascia signs should be located at a minimum of 3 brick courses below the
first floor window sills and should not damage or cover any existing
architectural feature.

•

Traditionally fascia signs were constructed of wood with hand painted
lettering, this should be the case when designing or restoring a traditional
shop front. The use of plastic will rarely be acceptable, especially on
Listed Buildings or significant buildings within Conservation Areas.

•

Modern factory produced box signs will rarely be supported unless sited
on modern buildings, provided they can be appropriately integrated.

4.8

Lettering
• The choice of lettering style used for the fascia sign is critical to achieving
an attractive and enticing shop front. The nature of the business and the
character of the building will often dictate this.
•

The content of signs should be kept to a minimum; any lettering and/or
graphics should be of medium size and in proportion to the dimensions of
the fascia board. Oversized letters (in garish colours or materials) will not
be supported and should be avoided, as should the repetition of a name
on a single fascia.

•

4.9

The most appropriate location for lettering is on the fascia however there
are some instances where lettering can successfully be incorporated in to
the main window. This should always be done carefully paying great
attention to the style colour and size of any design in order to minimise
the impact on the character of the building and shop front.

Hanging Signs
• Hanging signs can add interest to the frontage of the shop as well as help
identify a shop from a distance; however they are not appropriate in for
all shop fronts or in all locations within the district.
•

Hanging signs and their supporting brackets must be carefully thought out
to ensure the size, materials and detailing are appropriate in terns of scale
and design.

•

No more than one hanging sign on each elevation within a shop front will
be permitted and they should be located at fascia level at one end of the
fascia. In some instances it may be appropriate to site a hanging sign
above the fascia level, however this will normally only be supported if it is
to avoid damage to or covering up important architectural features.

•

As a general rule the bottom edge of the sign must be at least 2.7m above
pavement level and the outer edge should not be within 0.45m of the
kerb.

0.45m
mmm
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Road
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•

4.10

Where brackets already exist for hanging signs, these should be reused if
they are of an appropriate design and suitable position. The design of new
brackets should be appropriate to the shop front and kept relatively
simple.

Box Signs
• Box signs, whether illuminated or not often detract from the overall
appearance of shop fronts and can be over dominant in the street scene.
They can also damage or cover up significant architectural detailing on
buildings.

•

Box signs illuminated or not will not be permitted in Conservation Areas
or on Listed Buildings.

4.11

Nameplates
• Often where the upper floor of a shop is in use by a separate business,
there is a need for business nameplate located at the street entrance.
•

The size of such plates should be of modest proportion and should not be
illuminated. If these are to be located on a Listed Building additional
consents may be required. It is advisable to check with the National Park
Authority in this instance.

Lighting
4.12

As a general rule, most illuminated signs will require Advertisement Consent.
In Conservation Areas and on Listed Buildings all illuminated signs require
Advertisement Consent.

4.13

It is possible to successfully incorporate lighting into a shop front design.
Deciding on the most appropriate method, design and type of lighting will be
fundamental to ensuring it is not detrimental to the character or appearance
of the building or area.

Appropriate method of
incorporating lighting into shop
front design

4.14

Internally illuminated fascia box signs and projecting signs are not in character
with the National Park and will not be an acceptable form of illumination.

Unacceptable form of
illumination

4.15

Where external lighting is proposed, it should be discreet and minimal. The
use of intermittent light sources, moving features, exposed cathode tubing or
reflective materials are not considered acceptable lighting solutions.

4.16

External lighting may be appropriate by the use of trough lights with a hood
finish to match the background colour of the fascia. The use of large
spotlights, swan-necks or heavy canopy lights should be avoided.

4.17

It may be more
appropriate in some
instances to consider the individual illumination of letters through halo
background lighting. If this method is proposed the sign fascia should not be
internally illuminated. For this method to be supported high quality design
and materials will be necessary.

4.18

In most locations within the National Park illuminated signs are not
considered appropriate due to the location and business opening hours. The
Local Planning Authority will take into consideration the need for lighting
when dealing with specific applications.

4.19

On hanging signs, illumination should be very discreet and ideally attached to
the bracket.

4.20

Lit window displays can have a positive impact on the vitality and sense of
security within a shopping street. Carefully illuminated window displays using
discreet light fittings rather than bare fluorescent tubes can create an
attractive streetscape even out with trading hours. It should be noted that
internally illuminated signs within 1m of a shop window would require
Advertisement Consent.

Blinds and Canopies
4.21 Generally planning permission will be required to install a shop blind or
canopy. If the canopy is to include advertising it may be that only
Advertisement Consent is required. It is always best to check with the
National Park Authority in the first instance.
4.22

The main purpose of a blind or canopy should be to provide protection from
the weather, not to act as a permanent substitute for a fascia or projecting
sign.

4.23

Where used, they should not detract from the style of the shop front or
from the character of the building or street scene. Traditionally blinds were

retractable and made of canvas with a blind box incorporated in to the
cornice.
Left:
Appropriate style of retractable shop front
canopy
Below:
Inappropriate Dutch style canopy with
over dominant advertising

4.24

Where existing traditional blinds remain, we would encourage their retention
and repair.

4.25

Blinds will generally not be permitted above ground floor level or over doors
and should usually cover the whole width of the shop front. Care should be
taken to ensure any blind does not obscure architectural features such as
pilasters.

4.26

All canopies and blinds will be required to provide a vertical clearance of
2.3m from the footpath and a horizontal clearance of 0.45m from the kerb
edge. They should not interfere with visibility of traffic signs or signals.

4.27

Within the National Park Dutch or balloon canopies or any form of plastic
canopy will not be permitted. Canvas is the preferred material and colours
should match or be in keeping with the fascia colours. Garish colour schemes
should be avoided.

4.28

Any lettering should be minimal and should not dominate the canopy area.
The lettering style should co-ordinate with the design of the shop front as a
whole, especially the fascia sign.

Security
4.29 Proposals for security should be considered during the design stage and not
as an after thought. Any security measures should be an integral part of the
shop front design and should endeavour to provide the least visually intrusive
measures.

4.30

It is important to recognise the need to achieve a balance between the need
to address the security needs of any shop and the owners whilst responding
to the wider environmental and public interests. Many security measures can
have a detrimental impact on the character or a streetscape and can create
unwelcoming, ‘dead’ frontages.

4.31

The following security measures should be avoided and will not generally be
supported:
• External shuttering of any kind;
• Solid shutters that prevent visibility into the shop outside operating
hours;
• Horizontal slats that are at odds with a shop front with a predominantly
vertical emphasis;
• Security housing that break up the otherwise well-proportioned elements
of the frontage.

4.32

External solid roller shutters would not be considered acceptable. The
following are recommended as acceptable alternatives:
• Security (laminated) Glass that has the capacity to remain intact even
when broken. Toughened Glass or architectural Perspex are similar
alternatives;
• Internal security grilles that can be fitted discreetly behind the shop
window. These should be perforated and designed to be in keeping with
the design of the shop front.

External roller shutter
that detracts from the
shop front and will not
be appropriate

4.33

External shuttering with
housing concealed in
fascia – least
favourable alternative

Internal security
shutters having
minimal impact on
shop front

External collapsible gates or wrought ironwork can often be another
alternative. This type of security measure is the least favourable alternative to

external roller shutters, however if proposed the following criteria should be
observed:
• The window display should still be easily visible;
• Any associated mechanisms and housing should be concealed behind the
external structure (i.e. behind the fascia or recessed and flush with the
shop front).
• The fascia, stall riser and pilasters should not be covered by the grille;
• Runners or shutter guides should be either removable or integrated into
the pilasters or glazing bars and painted to match;
• The grille itself should be painted in a colour appropriate to the rest of
the shop front;
• No part of the grille or its housing should obscure or damage any
important architectural features present on the shop front.
4.34

Unobtrusive strengthening of the shop front to protect against ram raiding is
possible using elements of a traditional shop front. It is relatively easy to
provide a reinforced stall riser by introducing concrete or steel behind the
front façade. Steel can also be introduced behind transoms and mullions to
provide additional strengthening.

External decorative
grilles providing security
and transparency

Roller shutters
creating a dead
frontage with no
visual transparency
into shop

4.35

A common security feature is the use of fire and burglar alarms and while
often essential these can often be unattractive and obtrusive if sited
incorrectly. Alarms are best incorporated on centrelines between upper

windows or within recessed doorways. Alarms should never be sited on
architectural features such as corbels or pilasters.
Permissions required for Installation of security measures
Planning Permission
This will be required for all forms of external shuttering and for any other security
measure that affects the buildings appearance. Fire and burglar alarms will not
generally require planning consent.
Listed Building Consent
This will be required for any alterations to a Listed Building, including external
shuttering, internal measures which will be highly visible, affect the character of the
building or involve the disturbance of historic fabric. It will also be required for the
installation of fire alarms, burglar alarms and any ventilation units.
It is always advisable to contact the Building Conservation Officer for advice on
works to a Listed Building.
N.B Listed Building Consent is required in addition to planning permission.
Building Regulation Approval
Alterations that affect the structure of a building may require Building Regulation
Approval. This is required in addition to any other forms of consent.
It is advisable to contact the Building Control Team of the relevant constituent
Unitary Authority for any advice prior to undertaking works.
5.0 Useful Contacts
If you require any further advice or information regarding shop front design please
contact:
Development Control
Brecon Beacons National Park Authority
Plas y Ffynnon
Cambrian Way
Brecon
Powys
LD3 7HP
6.0 Relevant Planning Policies
The following policies of the Brecon Beacons National Park Unitary Development
Plan are relevant to this Shop Front Design Guidance Note and are available to view
in full on the Brecon Beacons National Park Authority website
(www.breconbeacons.org/the-authority/planning):

Policy G3: Development in the National Park
Policy G5: Signs, Advertisements and Floodlighting
Policy G6: Design
Policy Q13: Demolition of Listed Buildings
Policy Q14: Alterations to Listed Buildings
Policy Q16: The Settings of Listed Buildings
Policy Q17: Development affecting Conservation Areas
Policy Q18: Demolition in Conservation Areas
Policy Q19: Shop Front Design in Conservation Areas
The following national planning policy documents are also relevant:
-

Planning Policy Wales 3rd Edition (2010)
Technical Advice Note (TAN) 7: Outdoor Advertisement Control (1996)
Technical Advice Note (TAN) 12; Design (2009)
Town and Country Planning (Control of Advertisements ) Regulations 1992
Welsh Office Circular 61/96 – Planning and the Historic Environment

7.0 Validation Requirements
Applicants and developers are advised to refer to our Validation Requirements
Document that is available to view on our website for the nature and extent of
information the Local Planning Authority would expected to be submitted with a
planning application, advertisement consent application and an application for Listed
Building Consent.

