BRECON BEACONS NATIONAL PARK 

STRATEGIC TOURISM PARTNERSHIP

Minutes of meeting Tuesday 9th October 2007
Present:  Pavel Vitek (Trade rep), Punch Maughan (Brecon Beacons Tourism),  Chris Shearman (Brecon Action), Mark Soanes (Trade rep), Peter Jones (Trade rep), John Hayes (PAVO), Anna Chapman (YHA), Alan Davies (RCTCBC), Julie Davies (PCC), Helen Jones (TPMW/Medrwn), Gill Wright (HoWLF), Richard Tyler, Carol Williams (BBNPA).
Apologies: Carole Paish (Trade rep), Suzanna van Eeghen (CCC), Ruth Nicholson (BBNPA), Hilary Davies (YHA).  
1. Minutes  The minutes of the June meeting were approved.
2. Membership  RJT welcomed the following new members:
· Gill Wright, Heart of Wales Line Forum
· Julie Davies, representing Powys CC Tourism in place of Emma Conway
· Helen Jones, representing TPMW in place of Dee Reynolds
3. Charter for Sustainable Tourism RJT reported that our application had been approved and we had been awarded the Charter at Europarc’s annual conference in Czech Republic on 29th September 2007.  A toast was proposed.
4. Updates  
· NPA - RJT presented the work undertaken by the NPA and circulated the attached work programme.  
· BBT – Brecon Chamber of Commerce Tourism Group initiated, Showcase Wales success with many lessons to be learnt, Info4U CRM adopted, AGM upcoming
· HoWLF – GW introduced the Forum which aims to promote use of the Line.  Liaison with Geopark was key through a group involving HoWL, NPA, CCC and CTA.

· PAVO – village halls wished to do more to promote tourism - discussion required, Sleeping Giant Fndn might want to join Partnership, need for tourism input into Community Strategy

· MS – need for focused attention to Waterfalls/Dinas Rock area.  Local community issues re overuse.
· PCC – Bid for RDP funding for Community Tourism, new structures in PCC Tourism

· Medrwn – Get Fit for Business training events

· RCTCBC – Heads of Valley Tourism Programme 2008 – Dere Valley CP, Walking, Marketing.  Business support bid to convergence funds.

· YHA – Capel y Ffin closed but generally good season

5. Terms of Reference Working Group  This group has met and developed the attached draft terms of reference.  Dee Reynolds had indicated that whilst she was happy with the draft as far as it went, she wished further discussion on possible additional points but had been off sick so was unable to make the comments by this meeting.  It was agreed that the draft was acceptable as it stood but that more comments would be acceptable.  The paper would be finalised at the |December meeting.  
6. New Members  As the general paper was acceptable it was agreed that both Brynamman Community Tourism and Assn of Bunkhouse Operators should be invited to join the Partnership.
7. Aspire Interreg 4B Project  Interreg is an EU fund to promote transnational working.  It is not linked to the Objective 1&2 or Convergence/Competitiveness programmes and so can be used across the whole of the National Park Tourism Area.  As discussed at the last meeting the NPA has developed a bid in line with the Tourism Strategy together with partners in Ireland, Belgium, Netherlands and elsewhere in the UK, including Merthyr Tydfil CBC.  The bid focuses on:

· Tourism Cluster Group development – Themed and Destinations – with funding for development of walking/cycling/riding/etc routes linked to them.  Geopark clusters have additional funding for local GP interpretation. Includes Brecon Beacons Tourism as key cluster.

· Codes of Conduct for Activity Tourism – to be negotiated by clusters

· Local Food development

· Exchange Visits - locally and internationally

· Sustainable Tourism Awards incorporating Brecon Beacons Ambassador scheme (sense of place, National Park/Geopark awareness) and Green Accreditation together with quality development

· Beacons Bus

· Sustainable Tourism Indicators

· Website development – walking, food, Business to Business.  Links to local regional and national web portals.

· Partnership development and communications
If successful, this will bring in significant amounts of extra resource into the area (c£200,000 pa extra including a new member of business oriented staff). 

Match funding is primarily through existing NPA staff time and budget.  However further funding will be required in order to achieve the full project aims and discussions with partners will be taken forward.  All members of the partnership can contribute the value of their time when engaged in Partnership or project work and this would be extremely helpful.  The value of the time businesses assisted by the project take can also be used as match funding and will be sought to assist the project to deliver the maximum.

The Partnership was fully supportive of the bid. 

8. Transport  Presentations on both Beacons Bus and the development of use by visitors of the wider bus network were put forward by RJT. The main comments were:

· we needed to distinguish strongly between the needs of those we wanted to use public transport to access the National Park and those already here who wanted to move around.  Beacons Bus was seen as being much more oriented towards day visitors from outside the area and the emphasis of future work needed to move towards serving the needs of those already here.

· we needed to ensure that the theme of social inclusion was emphasised in the development of new work.  

· there were a number of different initiatives for which sustainable transport was key.  It was important that links were made between the proposed work and these other processes.  PAVO offered to take this message out into other arenas.
A project has been developed for SDF funding which would tackle these issues and the project description is attached.  The major obstacle for this project will be match funding.

9. STEAM 2006  The outcomes from 2006 were circulated.  The growth in tourism income into the area was surprisingly low (0% in real terms since 2005) but it did not seem clear why this should be.  The new bedstock figures may provide a more accurate figure for the future.  It should be noted that these figures relate to the National Park as closely defined rather than the Tourism Area established in the Strategy.
10. Conference 2008  The date for this was fixed at 20th February 2008 at Theatr Brycheiniog.  The Working Group would meet shortly to discuss the format etc.
11. Date of Next Meeting  
Tues Dec 11th 2007, 2pm at the 
National Park Visitor Centre, Libanus
