Brecon Beacons National Park Authority


Disability Equality Impact Assessment Template
Section One - Screening Process for Policies, Functions or Activities.
More detail on the screening process can be found on page 3 of this document. The template below is designed to record the outcome of the initial screening process.
	Name of Policy, Function or Activity being assessed

Job Security policy

	Reference number

Signpost 1.10

	Person/s assessment undertaken by

Richard Mears, HR Manager

	Date assessment undertaken

22nd July 2009

	Description of policy 

Brief Description of policy or activity which is being assessed

This policy covers all NJC employees of the Brecon Beacons National Park Authority.  The Job Security Policy applies when a member of staff is identified as “displaced” due to a restructure or work re-organisation.  This term applies if:

· Their job no longer exists

· It no longer exists at the same location

· Fewer people are needed to do the work, or are needed to do the work at that location.

In conjunction with other HR policies, this policy is designed to promote and encourage best practise in management of displaced employees.  The aim is to ensure that staff surpluses are managed effectively to meet the needs of the Authority whilst minimising the adverse effects on employees.  This will ensure that the Authority has the human resources it needs now and in the future and that employees remain aware, motivated and committed in the face of organisational change.




Relevance to Disability Equality Duty

Please score the policy, function or activity against each of the categories below and give a brief explanation. For further details on how to score please see appendix 1.
1. Identification of any potential barriers, positive impacts or negative impacts

Please describe any potential barriers, impact identified so far and whether the impact is thought likely to be significant.
	Barriers


	Line managers and Directors being comfortable implementing the policy.
Staff and line manager attitudes to people with disabilities

	Negative Impacts


	Some staff may perceive that employees with disabilities are unable to be redeployed into other locations or jobs

	Positive Impacts


	Policy provides some solutions to redundancy and redeployment issues.

Authority recognises the importance of unions to help provide a solution.

Policy recognises the need to consider all options from redeployment to re-skilling.




2. Scoring the policy, function or activity based on the information in section 1.
	
	Level of risk of inequality

	
	High Risk
	Medium Risk
	Low Risk

	A. Are a large number of people affected?


	3
	2
	1

	B. Is the nature of potential impacts on people with disabilities significant?
	3
	2
	1

	C. Is the scale/cost of policy/activity significant for the Authority?
	3
	2
	1

	D. Will the profile of the policy likely to generate significant public or media attention?
	3
	2
	1

	Score
	7


Scoring

(  4 - 6
Minor - No significant impact.
No further action required.

(  7 - 9
Minor – Significant impact.
Further information or discussion required.

(  10 -12
Major.
Full Impact Assessment required.

	Please explain the reasoning behind the scoring

	A
	All employees are affected by this policy but few are covered by disability issues.

	B
	High potential risk to people with disabilities as generally they may have less employment opportunities open to them than an able bodied person.

	C
	Scale of activity /cost to the authority is not significant

	D
	Potential for some adverse public or media attention


3. Is sufficient information available to gauge the probability or extent of the impact?

Yes (   No X
	Please identify any further information required.




4. Decision regarding need for full assessment 

On the basis of sections 1, 2, 3 and the scoring please explain why the policy, function or activity fits into the selected category-
	Please explain the reasoning behind the selected category.



	Date of screening process.



Summary of actions required for the policy, function or activity.
X  No further action required.
( Further information required (please list any specific requirements in the box in part 3).
( Full Disability Equality Impact Assessment required.
Appendix 1
Screening for full assessment

The first stage in the process is to determine whether a Full Impact Assessment is required. Usually a full assessment is required if either:

· the policy/function is major in terms of scale or significance for the Authority’s activities; or

· there is a clear indication that although the policy/function is minor it is likely to have a major impact on people with disabilities. This may be in terms of numbers or people affected, seriousness of the impact or both.

A policy/function may be considered major if one or more of the following criteria apply:

· a large number of people are affected

· the nature of the policy/function’s general impact on people is significant eg quality of life

· the scale and cost of the policy/function is significant for the Authority

· the ‘profile’ of the policy of function is such that it is likely to generate significant public or media attention or is politically sensitive

There may be some policies which are considered to be ‘minor’ but where the general impact on people with disabilities is considered to be significant. In these cases a full impact assessment may be appropriate. For Brecon Beacons National Park Authority the issues of ‘relevance’ and ‘proportionality’ will be key considerations in determining whether a Full Assessment is necessary.

It should be noted that there will be instances where a policy/function is deemed to be major in terms of is scale or significance for the Authority but it will have little impact on disability equality. It is therefore legitimate not to carry out a full assessment in these cases as long as reasonable consideration has been given to the full range of impacts of the policy and the decision recorded.

In these cases there may still be some impacts and actions that have been identified as part of the screening process which should still be undertaken.

In undertaking the screening assessment the following questions should be considered:

· What kind of disability equality impact might there be?

· How significant is it likely to be in terms of numbers of people or nature of the impact?

· Is the impact positive or negative?

· Could the impact constitute unlawful disability discrimination?

· Is there sufficient information available to gauge the probability and extent of the impact?

· Is any further information required?

A template is available which can be used to record the information gathered during the screening process.
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