6. Disability Equality Scheme Action Plan - Brecon Beacons National Park Authority

December 2006 – December 2009

Corporate Actions
Priority: Produce, monitor, report and review Disability Equality Scheme

	Ref
	Action
	Outcome
	Lead officer / Responsibility
	Timescale
	Actions to date

Dec  2009
	Evidence

	DES1
	Gather information from disabled people to form priorities for the BBNPA Disability Equality Scheme
	DES is designed to meet the priorities of disabled people
	Corporate Management Team
	September 2006   
	Completed
	Survey and evaluations 

	DES2
	Consult on draft DES & redraft if required
	DES reflects the comments made by disabled people
	Corporate Management Team
	October/November 2006   
	Completed
	Responses from consultation 

	DES3
	Publish & promote BBNPA Disability Equality Scheme
	Establish and reflect the needs of disabled people

Authority will roll out and launch the DES to ensure that people are aware of BBNPA commitment to DED  
	Corporate Management Team
	By December 4 2006   
	Completed
	BBNPA Disability Equality Scheme available on BBNPA website and 
K Drive 

	DES4
	Monitor Disability Equality Scheme
	DES is implemented, on target and updated as appropriate
	Corporate Management Team
	6 monthly from December 2006
	Currently being undertaken
	

	DES5
	Publish report on Disability Equality Scheme  
	Progress against targets is met & shortcomings in service provision assessed  
	Corporate Management Team
	December 2007

December 2008

December 2009
	Complete
Not done due to staff shortage

Not complete
	

	DES6
	Review Disability Equality Scheme
	Specific groups, people and organisations are involved in updating the existing scheme and the development of the new scheme.
	Corporate Management Team
	June – December 2009  
	
	


6.1. Employment 

Priority: Ensure better employment opportunities for disabled people
	Ref
	Action
	Outcome
	Lead officer / Responsibility
	Timescale
	Action to date

Dec  2009
	Evidence

	6.1.1
	Ensure job vacancies are advertised in appropriate (disabled peoples’) media
	Increased awareness of job vacancies at BBNPA amongst disabled people
	Human Resources Manager
	March 2007   
	Appropriate media identified
	E.g. Disability Now
Big Issue



	6.1.2
	Improve job packs to include options for colour contrast; access statements for interview processes building / room / workplace, etc
	Information on vacancies, interviews and work places are accessible.

Interviewers receive appropriate training.  
	Human Resources Manager
	December 2007   
	Access to interviews and requirements asked for in invitation to attend interview letter
	Invite to interview Letters address offers candidates to contact with any requirements for interview. 



	6.1.3
	Promote existing working practices that encourage disabled people to apply for vacancies i.e. continue to promote the Disability Two Ticks symbol and Human Resources Policy
	Disabled people feel confident when applying for BBNPA job vacancies
	Human Resources Manager / Communications Officer
	Continue to monitor and update when necessary 
	Two ticks scheme advertised on all vacancy adverts
	All adverts most recent  CEO & Director’s adverts

	6.1.4
	Monitor number of job applicants declaring a disability, including satisfaction with process
	Data gathered on numbers of disabled people applying for vacancies
	Human Resources Manager
	Six monthly from January 2007  
	When applications are returned for job vacancies   
	Chris 21 HR System

All information recorded.

	6.1.5
	Monitor Human Resources Polices & support procedures to ensure needs of disabled employees are taken into account
	Disabled employees are not discriminated against.

Interviewers receive appropriate training.
	Human Resources Manager
	Six monthly from January 2007  
	Disability equality awareness training completed February 2008 and disability awareness training completed 2008
	Training Database

Awaiting availability from trainer for disability equality awareness training 2009 – for new starters probably take place spring 2010


6.2. Training

Priority: Understanding of disability equality issues by National Park members and staff 

	Ref
	Action
	Outcome
	Lead officer / Responsibility
	Timescale
	Action to date

Dec  2009
	Evidence

	6.2.1
	NPA member development training to incorporate Disability Equality and Disability Awareness Training
	- Members understand disability equality

- Improvements in the organisational culture
	Democratic Services Manager / Training Officer
	January 2007 & ongoing
	Training session completed spring 2007
	

	6.2.2
	Review all corporate training events to ensure that disability equality issues are taken into account
	All training opportunities are accessible and fully supported where required
	Human Resources Manager /  Training Officer
	
	Complete
	Transport Requirements attended to and

Room accessible. 

	6.2.3
	Staff induction programme to include Disability Equality and Disability Awareness Training
	All staff and volunteers understand disability equality – improved quality of service & organisational culture
	Human Resources Manager / Training Officer
	From January 2007 onwards
	Courses completed 2008  planned for  2009
	Training Database

	6.2.4
	Continue to offer British Sign Language training for staff and monitor effectiveness
	Front line members of staff achieve introductory levels of BSL and deaf awareness
	Human Resources Manager / Training Officer
	As appropriate
	Courses completed Deaf Awareness training all staff and sign language training for 8.
	

	6.2.5
	Volunteer induction programme to include basic Disability Equality and Disability Awareness Issues
	Volunteers understand disability equality – improved quality of service & organisational culture
	Wardens Service / Visitor Services Manager
	On recruitment of volunteers
	Former Asst Community Development Officer did give talk on disability equality at pre season training meeting of guided walks volunteers in 2007 – open to more training and will look at this as part of training review of guided walks volunteers
	


6.3. Communications 

Priority: Better communications and improved attitudes
	Ref
	Action
	Outcome
	Lead officer / Responsibility
	Timescale
	Action to date

Dec 2009
	Evidence

	6.3.1
	Write guidance on formats required for communication with Visually Impaired People 
	All published  / public information material to be available in accessible formats
	Communications Officer
	March 2007   
	Best practice followed for all interpretation produced  (SM)
	Not completed 

	6.3.2
	Press releases to be sent to accessible media 


	BBNP news reaches the wider community
	Communications Officer
	January 2007   
	
	Media identified

	6.3.3
	Website to exceed minimum standards of visual accessibility
	Website to be accessible & easy to read for visually impaired people


	IT Manager / Communications Officer
	March 2007   
	On track but needs testing
	Currently looking into the set up of  new webpage site 

	6.3.4
	Frontline staff & key volunteers to receive hearing impairment training, monitor progress and assess effectiveness
	Staff & key volunteers understand how to work with hearing impaired people


	Human Resources Manager / Training Officer    
	September 2007
	
	See training

	6.3.5
	Incorporate the needs of Hearing Impaired People in NPA audio-visual projects
	All new BBNP audio-visual projects to be subject to a Disability Impact Assessment
	Communications Officer / Information Officer    
	April 2008
	New AV produced for Waterfalls Centre.  Subtitles commissioned.
	


6.4. Involvement and Consultation

Priority: Encourage involvement of disabled people in national park objectives
	Ref
	Action
	Outcome
	Lead officer / Responsibility
	Timescale
	Action to date

Dec  2009
	Evidence

	6.4.1
	Create, utilise and maintain a database of disabled people living in the BBNP
	Disabled people are involved and participate in NPA consultations and surveys
	Strategy & Policy Officer
	June 2007   
	
	

	6.4.2
	Create, utilise and maintain a database of disabled people that visit the BBNP
	Visitor Services Manager
	Visitor Services Manager
	June 2007   
	No action – not sure where this came from. (RN)
	

	6.4.3
	Involve disabled people in the review, planning, development & implementation of existing practices, policies and new initiatives (Disability Impact Assessments)


	NPA services & initiatives are designed to meet the needs of disabled people
	Head of Departments
	Prioritise DEIAs by February 2007.

Disability Equality Impact Assessments to be undertaken on existing services by June 2009.

Findings to be implemented by December 2009.
	 Staff shortage delayed time frame. DEIA to be undertaken June – Sept 09
	

	6.4.4
	Write guidance for all NPA surveys and consultations to ensure staff are aware of the needs of disabled people
	NPA staff understand how to effectively involve disabled people in consultations and surveys
	Strategy & Policy Officer / Visitor Services Manager
	June 2007   
	Not sure on what’s required here – is it visitor surveys? Happy to work on it if needed. ( RN)
	Currently undertaken through  each depts. DED awareness and DEIA 


6.5. Access 

Priority: Tackle barriers in relation to NPA buildings and activities
	Ref
	Action
	Outcome
	Lead officer / Responsibility
	Timescale
	Action to date

May 2009
	Evidence

	6.5.1
	Undertake access audits, with the help of disabled people, for all BBNPA buildings & create action plan for findings.
	Action plan setting out access improvements to BBNPA buildings


	Head of Business Unit / Visitor Services Manager
	December 2007   
	Visitor Centres Manager taking on access audits for centres but not completed yet.
	

	6.5.2
	Publish access statements for all NPA buildings
	Disabled people know what to expect when they arrive at NPA buildings
	Head of Business Unit / Visitor Services
	June 2007 
	Completed statements:
· NPVC

· Cwm Porth Wardens hut

· Access audit carried out for Cwmporth carpark Jan 07 (SM)

· Plas Y Ffynnon
	

	6.5.3
	Bring buildings up to accessible standard wherever possible
	Disabled people can independently access NPA buildings
	Head of Business Unit / Visitor Services Manager
	December 2009
	Need specific actions before improvement works can continue – can we access grants to help us improve?
	

	6.5.4
	Monitor and review access statements once in place
	Identified access improvements are followed up and implemented  
	Head of Business Unit / Visitor Centres Manager
	
	Visitor Centres Manager will lead on this
	

	6.5.5
	Ensure all BBNPA events are accessible (Disability Impact  Assessments)
	Equality of access to national park services
	Visitor Services Manager
	As events occur
	Can we define accessible? Probably best to say where possible / appropriate, i.e. guided walks not always possible
	Currently undertaken through  depts. DED awareness and DEIA

	6.5.6
	All BBNPA supported walks / routes to have a disability equality impact assessment  & access statements
	Walks and routes are properly researched to ensure maximum accessibility where possible
	Head of Countryside / Area Wardens
	
	Recently developed audio trails along accessible route from waterfalls centre to Sgwd Gwladus but no assessment carried out. (SM)
	

	6.5.7
	All BBNPA meetings to be held at accessible venues – create database of accessible venues
	BBNPA meetings are accessible to disabled people
	All staff
	March 2007   
	
	Currently undertaken through  depts. DED awareness and DEIA

	6.5.8
	Improve signage on all easier access sites & routes
	All BBNPA easy access routes are easy to follow
	Area Managers
	December 2008   
	New gateway signs erected in Waterfalls Area 09 showing grading of routes. (SM)
	


6.6. Service Delivery 
Priority: Ensure disabled people have equality of access & opportunity to all BBNPA services

	Ref
	Action
	Outcome
	Lead officer / Responsibility
	Timescale
	Action to date

Dec  2009
	Evidence

	6.6.1
	All sections to undertake a Disability Equality Impact Assessments on their Policies & services. Prioritise timescales for Disability Impact Assessments


	NPA Policies and services take into account the needs of disabled people
	Corporate Management Team / Heads of Department / Section Managers
	Prioritisation of services to take place in January 2007

Rolling programme of Disability Impact Assessments to be completed and the issues implemented by December 2009
	Limited work done on this to date. Is there a checklist? What level of policy is needed to be looked at? Can we do this as part of a SMT exercise and work on it collectively? RN
	Website page in development for publishing impact assessments completed. HR have completed 14 or so.

	6.6.2
	Write guidance notes to ensure that all contractors and partners are committed to the BBNPA’s values of treating people with fairness courtesy and respect
	Contractors and partners understand the basics of disability equality
	
	December 2007   
	
	

	6.6.3
	Adopt social model of disability (in line with Disability Equality Training)
	BBNPA to adhere to the principles of the social model of disability
	Corporate Management Team / National Park Authority members
	December 2007
	
	


Note: The following issues were highlighted during the involvement process and will need to be prioritised as part of either a Disability Equality Impact Assessment or an Access Audit.
	Ref
	Action
	Outcome
	Lead officer / Responsibility
	Timescale
	Action to date
	

	6.6.4
	Disabled people unable to access planning files effectively
	Consult and assess the access to planning files

(Disability Impact Assessment on Development Control)  
	Inclusion and consultation process will be open to all


	Head of Development Control, DC Planning Officers    
	
	

	6.6.5
	Shortfalls in provision of disabled access in Planning Applications & developments
	Review Development Control processes (Disability Impact Assessment)  


	Inclusion and consultation process will be open to all


	Head of Development Control, DC Planning Officers    
	
	

	6.6.6
	Recommendations made by disabled access groups and individuals are not always taken into account on planning applications
	Monitor representations against officer recommendations and final outcome regarding disabled access issues on planning applications 
	Developments meet the requirements of the Disability Discrimination Act
	Head of Development Control, DC Planning Officers          
	
	

	
	
	
	
	
	
	

	6.6.7
	Disabled toilet at NPVC not accessible to powered mobility scooters
	Review disabled toilet access at NPVC and as part of proposed development –

Access Audit for needed at NPVC  
	
	Visitor Services Manager / Visitor Centres Manager
	Currently looking at redevelopment of BBNPA visitor centre for which feasibility study will include consultation and full disability assessment.
	

	6.6.8
	Access problems inside Café at NPVC
	Review furniture and layout of Café - Access Audit for needed at NPVC  
	
	Visitor Services Manager / Visitor Centres Manager    
	
	

	6.6.9
	RADAR locks on disabled toilets
	Doors to remain unlocked until after hours (where feasible)
	
	Visitor Services Manager / Visitor Centres Manager / Area Managers
	Disabled toilet open 24 hours at NPVC and all toilets open 24hours at CYN 
	

	
	
	
	
	
	
	

	6.6.10
	Too many stiles in the countryside


	Implement findings in the Rights of Way Improvement Plan
	More routes are opened up to disabled people
	Area Managers    
	
	

	6.6.11
	Poor signage for visually impaired people
	Improve contrast on signposts on easier access routes and sites
	Easier navigation on easier access routes
	Area Managers          
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